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Abstract:

This study aims to analyze the current state of Algerian universities and the
feasibility of implementing Total Quality Management (TQM) as a mechanism to
improve performance and ensure quality in higher education. The findings
indicate that the adoption of TQM remains limited due to a lack of institutional
awareness, insufficient qualified personnel, and the absence of a culture of
continuous evaluation. Moreover, negative influences from the socio-economic
environment hinder the adoption of modern quality approaches, weakening the
effectiveness of reforms.

The study recommends fostering an organizational culture that supports
quality, providing continuous training, and enhancing university autonomy to
ensure successful TQM implementation.

Keywords: Total Quality, Higher Education, Quality Culture, creativity,
entrepreneurship.
JEL Classification Codes: M11, 123, M14, O31,L26.
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