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Abstract: This research aims to explore the challenges and opportunities faced by
startups when applying the European Quality Model (EFQM) as a framework for
performance improvement. Through a review of the theoretical literature and real-
world examples, the study examines the difficulties that hinder the application of
EFQM in the startup environment, including resource constraints, the need for
agility, and a focus on product, in addition to challenges related to organizational
structure and experience. Conversely, the research discusses the opportunities
available to these organizations, such as improving processes, enhancing customer
satisfaction, ... The research concludes that it is necessary to adapt the EFQM model
to fit the characteristics of startups, with a focus on the most important aspects, and
the use of flexible tools to implement a quality program and achieve sustainable
development.
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